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GETTING RICH

Money often changes after a person changes

who they are becoming - and what they do next.

That doesn't mean pretending problems aren't real. It means
letting go of the beliefs, excuses and habits that keep you
stuck. You can become someone who looks at the numbers,
learns a useful skill, keeps a promise to themselves and acts
even when the first step feels uncomfortable.

Before we talk about property, shares or business, we need
to deal with the stories money brings up. Otherwise an old
belief can quietly wreck a perfectly good plan.

UNDERSTAND IT FIRST. THEN DECIDE IF IT HELPS YOU.

MONEY « MINDSET + MOMENTUM

HOW TO USE OLD IDEAS

Keep the part that helps.

Question claims that sound
too easy.

Test the idea with real
mumbél’&

Turn the lesson into one
action.
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YOUR BANK BALANGE
IS A LATE RESULT.

Long before the number changes, smaller changes normally happen
inside the person.

1 NOTICE | can see the old story.
7  CHOOSE | can decide what matters now.
3 LEARN | can build the missing skill
ACT | can take one useful step.
5  REPEAT | can keep going when it feels slow.

You don't need a new personality. You need a
more useful response - repeated often enough to
become a habit.
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WHAT IS REALLY STOPPING YOU?

SEPARATE THE WALL
FROM THE STORY.

Some barriers are real. Some are stories. Most people have a bit of both.
Progress starts when you tell the difference.

THE REAL WALL THE ADDED STORY

Low income. “Nothing will ever change.”
High rent or debt. “People like me cannot do this.”
Poor health. “Someone else caused this,
Caring for family. so | have no move.”

Little time or access. “| will start when life is perfect.”

A real wall needs a practical plan, help or more time. An untested story needs a question: Is this
always true? What evidence do | have? What is one part | can control today?

NO BLAME. NO PRETENDING. ONE USEFUL MOVE.

MONEY « MINDSET + MOMENTUM
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MONEY MOVES.
YOU GIVE IT DIRECT

Think of money as stored choice: it can move tow
life now, safety, growth, help or waste.

DIRECT USE RETURN

Choose the job Live, protect, build, Create more value
enjoy

People sometimes say “money is energy.” Treat that as a picture, not magic. Money
carries the result of past work and gives you choices about what happens next. It does
not know whether a choice is wise, kind, fearful or wasteful. You decide where it goes.

ASK BEFORE IT MOVES

® Where did this money come from?
® What job will | give it?

® Will that choice help today, protect tomorrow or build something
useful?
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VWAL ACE WATTI EC
[ WAILLALE WAIIILES i
L WALLACE WATTLES o

GCREATE MORE VALU

Wattles argued that building something useful
fighting over what already exists.

“CREATE. NOT COMPETE”
G:% '[mll "i:. J[ l’\5J 5§ .::Ir' L"“ H :-,_ﬂ i‘ly I‘. llﬂ lil ”!f _J g&'n
— WALLACE WATTLES

Wallace Wattles wrote at a time when many people thought wealth was a fixed pie. If
one person got more, somebody else had to get less. His better idea was to make the
pie bigger.

Imagine two gardeners in the same town. One copies the other and cuts the price. Both
earn less. The second gardener could create more value instead: send a photo when
the job is done, offer a simple care plan and turn up when promised. Customers now
have a reason to choose that service without a price war.

Who are you helping?

@

What problem are you solving?

* How could the result be easier, faster, safer or better?

® That extra usefulness is where new income can begin.
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A clear goal matters because it helps you choo
to do next.

“NO ONE IS READY FOR A THING
UNTIL HE BELIEVES HE CAN ACQUIRE IT.”

— NAPOLEON HILL

Hill wrote a great deal about desire, belief and persistence. The useful part is not
pretending doubt has disappeared. It is deciding what you want clearly enough to make
a plan.

‘| want to be wealthy” is too foggy. “l want a $2,000 emergency buffer by 30 June” gives
you something to work with. You can divide $2,000 by the weeks left, choose an
automatic transfer and check your progress every payday.

TURN A WISH INTO A PLAN

® Name the result.
® Choose a date.

® Work out the small repeat action.

® Check what happened. Change the plan if the numbers do not work.
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FOLLOW THE MONE

Learn what puts money in your hands and what
taking it out.

THE PLAIN CASH-FLOW LESSON:

WH

i .=-|.
I

Al

[ 1]! 'l

Al
fL‘[H]"ﬁﬂ !

A car may be valuable, but the loan, fuel, insurance and repairs take money out each
month. A small business may look impressive, but if every dollar goes back out in
wages, rent and debt, the owner may keep very little.

This is why income, profit and wealth are different. Income is money coming in. Profit is
what remains after the costs. Wealth is what you own and can use later. You need to
see all three.

@

what came (in?
® What went out?
What is left?

Did you buy something that may produce value later ~ or only another
bill?

-]

@.
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THINKING HELPS.
DOING CHANGES TH

A goal becomes real only when it changes what yo
today.

cﬂﬂﬂSE Say what you want clearly.

Find out what the goal needs.
LEARN g
TRY Take one small real step.
Look at what actually happened.
Yy happ

Keep what worked. Change what did not.

E DOOR. ACTION WALKS THROUGH IT.
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ONE GOOD STEP
GAN HELP THE NEXT.

This is the basic path from an idea to more freedo
over your life.
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yot money for its own sake. [t is the freedom to
help, protect and live with less fear.
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HOW TO READ THIS

FOLLOW THE
QUESTION.

Every section begins with something you

already understand. Then it answers one
question and opens the next.

— What is it for?

— Where does it come from?

— How does it grow?

— What produces the return?

— How can | test it?

MONEY « MINDSET + MOMENTUM
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WHERE ARE YOU NO

A useful plan starts with your real numbers, no
hopeful guess.

MONEY IN MONEY OUT

What reaches your hands each month? What leaves, including the small stuff?

Which debts charge you interest? What has value or can produce income?

How long could you cope with no income?

What stops if you stop working?

Write it down without judging it. A number
you can see (s a number you can change.
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THIS IS THE STUFF
SGHOOL MISSED.

You do not need to be “good with money” before
you begin. &

You can learn money the same way you learn anything
else: one clear idea, one example and one small try. First,
you will see where your money goes. Then you will learn
how saving, investing and business work. You do not
have to remember everything. Stop when an idea matters
to you, try it with your own numbers and come back when
you are ready for the next step.

NEXT QUESTION

If money is only a tool, what jobs can it do?
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THE ART OF

One simple idea changes how
you see money forever.

Investing is not property. Itis not shares. Itis
not business or trading.

Investing is the skill of putting money,
time or effort somewhere today so it
can create more value tomorrow.

Property, shares and business are simply
different vehicles. First learn the skill. Then
choose a vehicle you understand.

YOUR FIRST INVESTOR QUESTION _

What am | giving up today
ould it cre

_ ;\vhat

.......

uuuuuuuuuu
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FIRST PRINCIPLE

MONEY IS A TOOL.
NOT A SCORE.

It moves value from one person to another.

Money helps us swap value. You do a job and receive
money. You use that money to pay somebody else for
food, housing, transport or help. Money can pay for
today, protect you from a surprise, or buy something that
may help you later. The important part is choosing the job
before the money disappears.

If money is only a tool, why does it create so
much emotion?

MONEY « MINDSET + MOMENTUM

Name one way you helped
somebody this week. That was

value - even if no money changed
hands.



MONEY HAS NO PERSONALITY

THESAME TOOL.
TWO OUTCOMES.

A hammer can build a table or break a window. The hammer does not choose. The
person does. Money works the same way.

- ~
5 \
\

Safety * choices * useful work * help Recklessness * impatience * harm

T I e T -
R N TN
TR e

Money does not decide your character. It gives your choices more reach.
Decide what you want the tool to build.
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OLD MONEY STORIES

YOU LEARNED ABOUT
MONEY BEFORE SCHOOL.

Family comments, arguments and habits can quietly
become your rules.

“MONEY IS THE ROOT OF ALL EVIL.”

Money can fund harm or help. The person chooses.

“RICH PEOPLE ARE GREEDY.”

Some are. Some are not. Character is not a bank balance.

“WE CANNOT TALK ABOUT MONEY.”

Silence makes it harder to learn and plan.

“I WILL NEVER BE GOOD WITH MONEY.”
Money skills are learned. Start with one number.

“MORE MONEY WILL FIX EVERYTHING.”

More income helps only when choices and systems improve too. _ _
Is this belief true?

Who taught it to me?

YOU CAN QUESTION AN OLD RULE WITHOUT BLAMING THE
PERSON WHO TAUGHT IT.

What would a more useful rule be?
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Most long-term plans fail in ordinary ways, not dra
ones.

1 IMPATIENCE 2
Changing the plan because growth feels slow. Buying something because so
looks ahead.

DANIC AVOINANCE
i MY VIDRINYGE

Selling only because the price fell this week. Ignoring bills, debt or statements because they
feel hard.

WICDAAMCIRE AT cCceTVI C ADCED
VER INFIDEND = LIFESTYLE LREEF
5 [_x VMl Winl iV el e | 0 Al STl

Believing one good result proves you cannot Spending every pay rise before it can build
lose. anything.

Waiting for the perfect time instead of starting
safely.

THE FIX: PAUSE. CHECK THE PLAN. CHANGE IT ONLY FOR A REAL REASON.

MONEY « MINDSET + MOMENTUM



THE LONG GAME

LIFE IS A ZIGZAG.
YOUR PLAN GAN BEND.

A job changes. A child arrives. A business has a bad month. An investment falls. A holiday

matters. None of that means the whole plan has failed.
ENJOY

GROW

KEEP GOING

LEARN
L

CHANGE

SETBACK

START

The goal is not to delay every enjoyable thing until you are old. Give some money to life
now, some to protection and some to the future. Start early, keep the amounts realistic and
return to the plan after every bend.

A PLAN BUILT FOR REAL LIFE

® Enjoy some money now. Protect yourself from a bad month.
Invest for later.

® Review once or twice a year - not every time you feel excited or
afraid.
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VALUE COMES
BEFORE MONEY.

Help someone. Solve something. Improve the
result.

Value means making life better for someone. A gardener
saves a busy family three hours and leaves the yard
looking good. A café gives a customer food, speed and a
place to meet. A property gives a tenant a safe place to
live. People pay when the result is useful enough. The
money Is evidence that value was exchanged.

Who is helped? What becomes
easier, faster, safer, better or more
enjoyable? Would they choose it
again?

]
NEXT QUESTION ‘ “

disappearing?
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GIVE EVERY DOLLAR

A dollar without a job normally gets spent by ac

PROTECT

Buffer and safety

Food, home, bills

Use today Keep choices open

BUILD

Assets and skills

Help tomorrow grow

THE FIRST $100

There is no perfect split. Start with an amount small enough to
epeat. The habit comes before the size.

ROTECT — BUILD — ENJOY
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YOUR MONEY FLOW

The exact amounts will be different for every household. The principle is the same: give
money a direction before daily spending makes the choice for you.

PROTECT BUILD

Today Breathing room Future assets

BUILD YOUR WEALTH ACCOUNT

Open the free blueprint. It helps you turn these four jobs into a simple
account plan you can actually use.

SCAN FOR THE BLUEPRINT

MONEY « MINDSET + MOMENTUM 22



BEFORE GROWTH

A BUFFER BUYS

The first investment is often the ability not to
panic. )

A buffer is money you keep ready for an unexpected cost.

Imagine your car needs a $900 repair. Without a buffer,

you may use an expensive credit card or sell an e
Investment at the wrong time. With a buffer, you can pay -
the bill and keep the rest of your plan moving. Start with

one common bill, then work towards several weeks of

essential costs. ‘\#
- '*
bﬁ-’
P
—_— &
Ry
- - y/}’
-
”

Choose a first buffer target you can
picture: one bill, then one week of

essential costs.

Once some money is protected, what does
investing actually produce? -

"
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WHAT DOES “RETUR

Return compares what an investment produce
what you put in.

YOUPUTIN ONE YEAR LATER

5100 . 5108

$8 GAIN - $100 INVESTED = 8% RETURN

The 8% did not appear by magic. Something inside the investment had to
create value. The next pages show where a return can come from—and
why 8% is an assumption, not a promise.
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A QUICK SHORTCUT

THE RULE OF 72.

A simple estimate for how long money may take
to double.

The Rule of 72 is only a shortcut. Divide 72 by the yearly
return you want to test. If money grew by 8% every year,
2 divided by 8 gives about nine years to double. Real
returns rise and fall, fees and tax matter, and a higher
possible return normally comes with more risk. Use the
rule to explore - not to predict.

An assumed return lets you explore.
A historical return describes the

past. Neither is a promise about the
future.
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THE GROWTH ENGINE

YOUR MONEY
GAN EARN MONEY

Then that new money can earn more.

That is compounding. It starts slowly, which is why
many people ignore it. Given enough time, the
growth can become the biggest part of the resuilt.

Divide 72 by the return you expect. The answer
estimates how many years your money may take to
double.

12 - 8 = ABOUT 9 YEARS

At an average 8% return, $100 might become roughly
$200 in nine years, then $400 in another nine. Itis a
thinking tool—not a promise.

ARI'S SMALL START
Same time. Same assumed 7%. Different weekly
amounts.

10y 20y
JAfter 40 years: $286k « $573k
e Mustrat - i

MONEY « MINDSET + MOMENTUM




YIELD: WHATDID T
INPUT PRODUCE?

A percentage only means something when you
understand what created it.

INPUT RESULT

Money Income

Time Growth

Work E Skill

Risk Choices

$8 GAIN - $100 INVESTED = 8% YIELD

Now ask the questions the percentage hides. Was the $8 cash you received, or a value
that moved on paper? How much time did it take? What costs came out first? Could the
result fall next year? What risk did you carry to earn it?

THE BETTER QUESTION

® What did | put in, what came back, and what could go
wrong?

® Compare like with like. Never compare a safe return with a
risky one as if they are equal.
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WHERE DOES THE
RETURN GOME FRO

Different investments make money in different wa

- 2 e

PROPERTY SHARES

Rent after costs Dividends

+ change in value + change in price

A return is the money gained or the rise in value. Property, shares and
business create that return in different ways. Before you invest, understand
what must happen for your money to grow.

ASK BEFORE YOU INVEST

® What is meant to produce the money?

* WIll I veceive cash now, or am | hoping the price rises
later?

MONEY « MINDSET + MOMENTUM



THERE IS NO SINGLE
“BEST” INVESTMENT.

The best fit changes with your life, money, time
and knowledge.

A teenager may begin with diversified shares because the
starting amount can be small. Someone with useful
property knowledge and borrowing capacity may study
property. Someone who loves solving customer problems
may build a business. Over a lifetime, one person may
use all three.

e
o

Interest keeps you learning. Time

lets the plan work. Money sets the
starting point. Skill improves the
decisions.
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CHOOSE YOUR

The best vehicle is the one that fits your
life—and that you will learn to use well.

o

What life am | trying to build?
What interests me enough to keep learning?
Where can | see or create real value?

Which vehicle fits my money, time and strengths?

What could it earn after every cost—and how long might

it take? e %

Do | need one vehicle now; ena mix over time?
Whatmeist.Llearn; test-and prove béfore | act?

i

® O

e
o

¥ THEVEHICLES

SHARES
Own part of a company.

. ."—*__'. "
(A

PROPERTY
Own a useful place.

BUSINESS
Solve problems at scale.

TRADING

Buy and sell price moves.

CHOOSE ONE CHECK RETURN REPEAT REINVEST COMPOUND

understand it after every cost use the same process feed the next cycle give it time

y 4 = % A HEOORSS
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VEHICLE ONE

PROPERTY: TWO
POSSIBLE RETURNS.

Rent can create income. Growth can increase
value.

A property can make money in two different ways. First,
the rent may be higher than the loan interest and running
costs. That leaves cash in your account. Second, the
property may rise in value. That growth is only on paper
until you sell or borrow against it. A property can lose
cash each week and still rise in value. You need to see
both results before you decide whether the plan makes
sense.

What does every dollar look like in a real
example?

MONEY « MINDSET + MOMENTUM
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Cash flow asks what enters or
leaves your account now. Growth
asks what the property may be
worth later. Do not mix them
together.




THERENT IS NOT
THE PROFIT.

Start with the rent. Then take away every normal cd

FICTIONAL $500,000 PROPERTY

MONEY IN

Rent: $500 x 50 weeks $25.000

Loan interest: $400,000 x 6%

Council and water rates - $2.800

Building and landlord insurance

Management: 7% of rent

Repairs and maintenance allowance

Other costs and safety allowance - $1,000

MONEY LEFT BEFORE TAX

The property needs about $157 from the owner each week. That is negative
cash flow. Tax may change the after-tax result, but the cash still has to be
paid first.
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ASSET OR LIABILITY?

Robert Kiyosaki made one question famous: does it put money in your pocket, or take money
out? That is a useful cash-flow test. It is not the accounting definition.

AGCOUNTING

The $500,000 property is an asset
because it has value.

The $400,000 loan is a liability
because it is money owed.

Rent puts $25,000 in.

Interest and other costs take
$33,150 out.

The owner adds $8,150.

® Negative cash flow is not automatically a bad investment.

" But growth, debt reduction or another clear benefit must be strong

enough to justify the cash you keep adding.

* If there is no believable payoff, the property is simply draining your
money.

MONEY « MINDSET + MOMENTUM
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A $500,000 PROPERTY
OVER 40 YEARS.

See the estimated value, remaining loan, equity and yearly cash result together.
EXAMPLE ASSUMPTIONS: 4% yearly value growth « $400,000 loan = 30-year principal-and-interest loan at 6.1% = rent and non-loan costs rise 3% a year

DOLLARS

$2.5m
$2.0m
$1.5m
$1.0m

$0.5m

% . °

YEARS OWNED

YEAR O YEAR 10 YEAR 20 YEAR 30 YEAR 40

+$38,472 +$51,703

In this illustration, the property is almost cash-flow neutral around year 20 and becomes strongly positive after the loan is repaid.
Real rates, rent, vacancies, repairs, tax and refinancing will change the result.
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THE REAL PAYOFF

LOSING CASH TODAY?
THE FUTURE MUST PAY.

In our example, the owner adds $8,150 in year one. If the property also gained an assumed
$25,000 in value, the simple paper gain after that cash shortfall would be $16,850.

VALUE GROWTH

_ SB 150 CASH ADDED
]

316 850 SIMPLE PAPER RESULT
¥

That s still not the final return. Buying costs, selling costs, tax, loan principal and the amount of your
own cash invested all matter. The growth may also be lower - or negative. The big lesson is simple: if a
property costs you money every week, you need a clear, researched reason for believing the
long-term benefitis worth it.

LEARN THE COMPLETE PROPERTY PATH

Go deeper into cash flow, area research, finance pressure tests, due diligence,
adding value and exit plans inside Property Investor Academy.

SCAN TO SEE THE PATH
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TRY THE NUMBERS

TEST A REALISTIC
PROPERTY DEAL

Enter a purchase price, rent, loan and every normal cost.
Empire Builder shows the cash needed, likely yearly cash
flow and how the result changes when your assumptions
move.

TERACTIVE SOFTWARE PREVIEW

PICTIONAL EX AMPLE

Your 40-year property
picture.

Year 7

START WITH ONE FICTIONAL EXAMPLE
: :;.:mm s:u.m .tu.a.sn

$750,000 purchase price
' $750 weekly rent

$600,000 loan

' 5% assumed growth

Then change one number at a time.

Equity Debt | Cash required Cash surplus
500 ovory yoar. not just four milesione Change the property,

THE ACTUAL 40-YEAR PREVIEW

See value, debt, equity, cash required and possible cash
surplus - year by year. The example is fictional. The learning
is real.

OPEN EMPIRE BUILDER

Run the free Property Deal Snapshot. Change the assumptions and see which number
changes the result most.
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INSIDE THE SOFTWARE

GHECK ONE DEAL FREE.
THEN BUILD THE PORTFOLIO.

The free Property Deal Snapshot answers the first question: what might this property do to my money
now? The complete Empire Builder Portfolio Planner answers the bigger question: what could several
properties do together over time?

you every month?

Your 40-year property
picture.

Start with the money in and every cost out. What the deal does to

YOur money.
[——

Year 7

182,000
e

§f4ame $453 333 $008,588

Equity Delst 1 Cash reguired Cash surplus

WAMNT THE COMPLETE PORTFOLIO VIEW?

MNat firet arnace tn the Partfalin

1- TRY IT FREE 2 - GO DEEPER

Enter one possible purchase. See cash needed, Save properties, test longer
yield, first-year cash flow and downside, base and timeframes and see value, debt,
upside results. equity and cash flow across a

complete trial portfolio.

= | = NITH YOILIR EIRSCST REAI
< | AR (il TUUR FiRa | LEAL

The free tool is live now.
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FIVE DEALS THAT Al
NEAR BREAK-EVEN.

These are teaching examples—not current listings
recommendations.

Higher-yield property is difficult to find. These examples use interest-only loans at 6.1% so the
operating result is easy to see. Principal repayments, buying costs and tax still matter.

DEAL PRICE WEEKLY RENT 80% LOAN YEAR 1*
1 $420k $610 $336k +$1,023
2 $460k $650 $368k +$529
3 $500k $700 $400k +$498
4 $550k $760 $440k +$243

Rent is only just covering the modelled vacancy, management, rates, insurance, repairs, other costs and interest. A
major repair, rate rise or longer vacancy can turn the surplus into a shortfall. These yields may require a dual-income or
specialist property—and extra legal, planning and management checks.
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WHEN WOULD YOU BUY

These are three simple timing examples. They do not assume that a lender will approve every purchase.
Buying sooner needs deposits, income, borrowing capacity and larger safety buffers sooner.

FASTER EXAMPLE

Buyinyears0, 1,3, 5and 7 m ﬁ
I
Yo

Buyinyears 0,3, 6, 9and 12

Buy in years 0, 5, 10, 15 and 20

NEXT PAGE: WE USE THE EVERY-THREE-YEARS EXAMPLE AND SHOW THE PORTFOLIO VALUE,
LOAN DEBT, EQUITY AND ESTIMATED YEARLY CASH FLOW.

P1

P1

Yo

P1

Yo

P2

P3

P2

P4 Ps
ﬁ ﬁ
Y5

AL

P2

Y5

P3

Y10

P4

Y10

]

Y10

Y15

P5

Y15

P4

Y156

Y20

Y20

PS5

Y20
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BUILDING FIVE PROPERTIES:
VALUE, DEBT AND CASH FLOW.

Properties are bought in years 0, 3, 6, 9 and 12. Four are owned at year 10; all five are owned from
year 12.

ASSUMPTIONS: the five fictional properties on page 38 » 4% yearly value growth » 30-year principal-and-interest loans at 6.1% * rents and non-loan costs rise

3% a year

TIME / OWNED PORTFOLIO VALUE LOAN DEBT EQUITY YEARLY CASH FLOW
Y10/4 $2.38m $1.43m $0.96m +$818

Y20/5 $4.35m $1.50m $2.85m +$42,222

Y30/5 $6.44m $0.74m $5.70m +$131,795
Y40/5 $9.53m $0.07m $9.47m +$307,182

HOW TO READ THIS

Portfolio value is what all five properties may be worth. Loan debt is what may still be owed. Equity is value minus
debt—not cash in the bank. Yearly cash flow is estimated rent minus modelled operating costs and loan payments before
tax.

By year 40 in this illustration: about $9.53m of property, $66k of debt, $9.47m of equity and about $307k yearly cash flow
before tax. Change any assumption and every result changes.
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VEHICLE TWO

A share is ownership—not a flashing price chart.

When you buy a share, you own a very small part of a
company. If the company earns a profit, it may keep the
money to grow or pay some to owners as a dividend. The
share price can also move up or down as buyers change
what they think the company is worth. You can make
money, lose money or wait years for the result.

SIMPLE START

A diversified fund can spread
MOoney across many companies.

One company is one concentrated
bet.

- “ . oA
e s et © e — *

i
-

;-‘-_—__ Sl -
-~ NEXT QUESTION

Do I want to own businesses for years—or
guess tomorrow’s price?
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ADIVIDEND DOES N
STOP THE PRICE FAL

Follow both parts of the return: cash paid and cha
value.

START WITH $1,000

Assume the investment pays a 4% dividend: $40 for the year.

PRICE DOES NOT MOVE $1,040 total
$1,000 value + $40 dividend

+$40 / +4%

PRICE RISES 10% $1,140 total
$1,100 value + $40 dividend

+$140 / +14%

The dividend is real income, but it does not guarantee a profit. Fees and tax
can also reduce the result. A spread investment lowers the damage one
company can cause, but the whole market can still fall.
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INVESTING IS NOT
THE SAME AS TRADI

Both can involve shares. The process and skills ar®
different.

TRADING

Trade price movements.

INVESTING

Own productive assets.

Study value and quality. Use rules and limits.
Think in years. Think in shorter periods.
Let time and compounding work. Skill, costs and behaviour

matter.

DO NOT CALL'Y
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BUSINESS: TURN
VALUE INTO PROFIT.

A business is a machine for solving a customer’s
problem.

A dog-washing service charges $45. Soap, travel and
card fees cost $10, so $35 remains. But that $35 is not all
profit yet. The owner's time, equipment, insurance and
tax still matter. If customers come back, tell their friends
and receive the same good service from a trained team,
the work can become more than a job. It can become a
business that produces profit without one person doing
every wash.
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$45 customer payment - $10 direct
costs = $35 before tax and labour.

Ten repeat jobs = $350 before
those remaining costs.



SALES ARE NOT PROFIT.

Forty dog washes in one month look like $1,800 of sales. Now pay for
everything.

40 customers x $45 $1,800
Soap, travel and card fees
Owner work: 20 hours x $30

Equipment, insurance and marketing

PROFIT BEFORE TAX

If the owner ignores their own work, the business appears to make $1,100. That is misleading. The
owner has really earned $600 for doing the work and $500 from owning the business. A stronger
system should protect both numbers - fair pay for the work and profit for the risk.
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BUILD THE ENGINE

VALUE — CUSTOMER — |
SYSTEM — PROFIT.

A good idea is only the beginning.

Lena notices that local shops struggle to make simple
social videos. She does not spend months building a
brand and hoping somebody buys. She speaks to five
owners. Two pay for a small filming session. She learns
that speed matters more than fancy editing, changes the
offer and writes down every step. The first sales prove
that the problem is real. The written steps make the result
easier to repeat.

TRY IT FREE

BUSINESS IDEA REALITY GHECK

Test the customer, problem, value and first offer before building the whole business.
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SCAN TO OPEN



e soomesrer
IF YOU STOPPED,

This is not a test of how hard you work. It shows which parts of the
business still live inside one person.

(O Would leads still arrive?

Would somebody follow them up?
Would sales still happen?

Would customers still be served?
Would invoices still be collected?

Would the team know what to do?

O O O O O

FIND THE FIRST WEAK LINK

Explore Infinite Business Builder. Learn how to turn sales, delivery and follow-up into

a business that does not rely on the owner remembering every step.

SCAN TO SEE THE PROGRAM
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FOUR 10% GAINS.
A 46% BIGGER RES

The maths is real. The outcome still depends on thg
business.

CONVERSION A\ REPEAT WORK

x110 x110

110 x1.10 x 1.10 x 1.10 = 1.4641
ABOUT 46% BIGGER

This does not promise 46% more profit. Costs, capacity and customer behaviour still
matter. It teaches a powerful point: several small improvements can multiply one
another. You may not need one miracle. You may need four better parts of the same
machine.

TRY THE SAME IDEA

® Choose four real business numbers. mprove each by a small,
believable amount.

® Then check whether delivery costs or capacity would cancel
part of the gain.
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" BUILD YOURMIX

ONE VEHIGLE NOW?
OR A MIK OVER TIM

Mastery and diversification solve different proble

Learn one game deeply. | Avoid one failure
Build skill. destroying everything.

Create an advantage. % Use more than one asset.

You might focus your leaming and work while spreading long-term investments.
You do not need to own everything today. Your mix can change as your knowledge,
money and life change.

O LEARN. SPREAD TO PROTECT.
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A plan cannot compound if one shock forces you t
it apart.

BUFFER

SPREAD RISK GOOD RECORDS

You cannot predict every problem. You can still prepare. Keep some
cash ready, insure the big risks, avoid putting everything in one place,
and keep good records. Those four things can stop one bad event from
wrecking the whole plan.

Growth gets attention. Staying power gets
the result.
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LEVERAGE IS MORE
THAN DEBT.

Leverage means one useful input can produce a bi8
result.

MONEY

capital

DATABASE

return

Leverage simply means getting more from one useful input. Borrowed
money can increase a gain, but it can also increase a loss. A trained person,
a written process, useful software or one video seen many times can also
produce more without using the owner for every job.
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THE OWNERSHIP BRIDGE

FROM YOUR HOURS
T0 USEFUL ASSETS.

You do not have to quit a job or jump blindly. Build skills, test value
and cross one safe step at a time.

ASSET OWNER

1 2

Assets can produce

—

EMPLOYEE SELF-EMPLOYED
income and choices.
Build skill. Sell expertise.
—_—
Earn for your work. You carry the work.

THE GAP

uncertainty

responsibility

learning

Keep the income that protects you while you test the next step.

Prove demand before adding cost. Write the process before handing it

over.

You can use more than one stage at the same time. This is a path, not a
ranking.
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BUSY DOES NOT
ALWAYS MEAN WEA

Six common ideas sound sensible until you test th

numbers.
fILL FIXIT “TURNOVER MEANS | AM
Not if spending rises just as fast. Profit, cash and owner time tell more.
IT HANDLES MONEY.” “ALL DEBT IS THE SAME.”
Advice helps. You still make daily choices. Purpose, cost, risk and repayment matter.
INVEST LATER.” “THE BUSINESS IS MY WEALTH.”
Later needs a date and an automatic action. Only if value and income can survive without you.

A belief becomes useful when it survives a real
test.
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CHANGE THE STORY

STOP SAYING “1 AM

You become more confident after you prove you
can do the next small thing.

Mia used to say, ‘| am bad with money." Every time a bill A
arrived, she avoided it. The label became an excuse to RS
stay stuck. Her first win was not buying an investment. 9 -

She opened her bank account, wrote down what came in
and what went out, and moved $3 into savings. That
small action gave her new evidence: she could look at the
numbers without running away. Then she did it again the
next week.

Instead of “| am bad with money,”
try: “| am learning to make one clear
money decision at a ime.”

hich repeat ;_i.iction woul
story true?
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THE DAILY SYSTEM

A GOAL POINTS.
A HABIT MOVES.

Make the right action easy enough to repeat.

A big goal can inspire you once. A small system can carry
you for years. Choose a cue, an action and a simple
record. Payday arrives. Money moves automatically to
Protect and Build. Friday comes. You check the numbers
for ten minutes. The calendar shows the proof.

"

s
e BN g

i 4
e TPl A 4
"

gy Y

What will | do when the system does not work
as planned?
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Cue: when will it happen? Action:
what exactly will you do? Record:
where will you mark it done?

Review: when will you improve it?



THE RESULT IS DATA.
YOU ARE NOT THE RESULT.

A failed attempt can buy useful information.

Mia spent $60 making bracelets for a market. Rain came.
She sold two. She could hide from the result—or study it.
The people who stopped liked one colour most. Next time
she made fewer, took pre-orders and kept costs lower.
The first market was not the end. It was research.

What did | expect? What
happened? What did the numbers
show? What will | keep, stop or

change?

NEXT QUESTION

What is the smallest smarter test | ean run . o
next?

i
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TURN A GOAL INTO STEPS

PIGTURE IT. PLANIT.
TRYIT. GHECKIT.

A goal helps when it tells you what to do next.

Write down the future you want and why it matters. Then
work backwards. What needs to be true in twelve
months? What small part can you try in the next 30 days?
What can you do today? At the end of the month,
compare the plan with what really happened. Keep the
part that worked and change the part that did not.

Long-term goal -> 12-month result
-> 30-day try -> today’s action ->
check what happened.

X

How much of myincome cou
same time?
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MORE INCOME STREAMS
ARE NOT THE FIRST GOAL.

First, find out how much income could stop at
once.

Write down every place your household gets money:
work, business profit, property, investments, super or
something else. Now mark each one that needs your daily
work or depends on the same customer, person or
market. Three weak side jobs are not safer than one
strong income. The first job is to strengthen the biggest
weak point.

If one job, customer, tenant, market
or person stopped tomorrow, how
much household income would
disappear?

AN A\Y -
.

NEXT QUESTION
Which weak point should | stren
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THE FIRST 30 DAYS.

Four small weeks. One visible review.

WEEK 1 SEE List income, spending, debt, assets a
dependency.

WEEK 2 Give money clear jobs. Automate one Protect or Build
nInEcT transfer.

WEEK 3 'I'ES'I' Run one realistic property, shares or business example.

BEVI Ew Show the evidence to someone you trust. Choose the

next action.

SMALL ACTION. VISIBLE REVIEW.
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NOW FOLLOW YOUR

The right next step depends on what you want t
understand.

MONEY

Build your Wealth Account.

PROPERTY

Test a deal in Empire Builder.
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TEN LESSONS WOR
TAKING WITH YOU.

You do not need to remember every page. Keep th
ten ideas and use them.

Money is a tool. You decide the job.

Your bank balance does not decide your worth.

Create something useful before chasing income.

Give money jobs: live, protect, build and enjoy.

A buffer gives you time to make a better decision.

THE NEXT FIVE TURN MONEY INTO A LONG-TERM PLAN.
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KEEP THE BIG IDEAS

TEN LESSONS.

5 Return always comes with a cost, effort or risk.
7 Cash flow and growth are two different tests.
8 Sales are not profit. Rent is not profit.

9 Small improvements can multiply over time.

10 A plan can bend. Return to it after every setback.

Knowledge matters when it changes the next choice you make.
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START SMALL
BUILD PROOF.

The first year is not about looking rich. It is about
becoming harder to knock off course.

SEE “' List income, spending, debt, assets and the
keep repeating.

SET |'|' “P Build a small buffer and automate one realistic amount into
your future.

LEARN ONE PATH  Study money, property, shares or business deeply enough to
explain the basics.

T[ST snl:ElY Use fictional numbers or a small controlled test. Write down
what happened.

Keep what worked. Fix what did not. Choose the next useful
step.

ONE YEAR OF SMALL PROOF BEATS ONE WEEK OF BIG TALK.
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YOU HAVE MORE

You now know that money is a tool, value comes
before income, costs matter, time can compound a
result and every plan needs protection.

The goal isn't to chase money for its own sake. Itis to build
more choice: less panic when life changes, more control over
your time, the ability to help people you care about and the
confidence to create something useful.

CHOOSE THE NEXT QUESTION KEEP ﬁ“l“ﬁ

Open the Infinite Group starting
Build control and breathing room. Learn the strategy and test a deal. point. Choose the path that matters
now. Start free, use the tools and

go deeper when you are ready.

Turn useful value into income. Understand shares, return and risk.

LEARN IT. TRY IT. BUILD A LIFE WITH MORE CHOICE.

_ General education only. Examples are not forecasts or
- “pefsonal advice. Returns, costs, tax and risk vary
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